
Members (3-5)

Trustees  (up to 8 + CEO)Trust Board

(Includes responsibility 
for pay and appraisal 

of academy staff.
Note: Pay and 

appraisal requires 
representation from 

each school)

HGB
(MAJORITY)

LGB

Governance Committee 
Structure 2021/22 

(pending governance 
review) 

Local 
Governing 

Bodies

Hub 
Governing 

Bodies

Finance (5) 

Audit &Risk  (3)

Pay & Appraisal 
(3)

(Central Team) 

Disciplinary (3)
(All Staff)  

Pupil 
Exclusions 

(3)

LGB – 5-9 Non- Execs per Academy

Appeals (3)
Pay & Appraisal  -

(excluding 
Executive Team), 

Disciplinary, 
Dismissals (all 

staff) and Pupil 
Exclusions  

HGB – Non- Exec rep per Academy 
including 1 Director

Appeals
Pay & Appraisal-

Executive Team (2) 


