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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2018

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2017 to 31 August 2018.The annual report serves the purposes of
both a trustees’ report and a directors’ report under company law.

The trust operates five primary academies, and three secondary academies across Birmingham, Staffordshire
and North Warwickshire. Its academies had a roll of 5,500 in March 2018, when Scotch Orchard Primary School
joined the partnership.

Structure, governance and management
a. Constitution

The academy is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of the Arthur Terry Learning Partnership Trust are also the directors of the charitable company for the
purposes of company law. The charitable company is known as The Arthur Terry Learning Partnership.

Details of the Trustees who served during the year are included in the Reference and administrative details on
page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease fo be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

The Trustees of the Trust have been indemnified in respect of their legal liability for financial loss arising as a
result of a negligent act, accidental error or omission in the course of their official duties. The limit of this
indemnity under the insurance arrangement of £5 million.

d. Method of recruitment and appointment or election of Trustees

The Articles provide that

« The Members may appoint by ordinary resolution up to 8 Trustees (Article 50)

« The total number of Trustees, including the Chief Executive Officer if they so choose to act as Trustee under
Article 57, who are employees of the Academy Trust shall not exceed one third of the total number of Trustees
(Article 50B)

+ In circumstances where Trustees have not appointed Local Governing Bodies in respect of the Academies as
envisaged in Article 100a or if no provision is made for at least 2 Parent Local Governors on each established
Local Governing Body pursuant to Article 101A there shall be a minimum of two Parent Trustees and otherwise
such number as the Members shall decide who shall be appointed or elected in accordance with Articles 54 —
56. (Article B3)

The ultimate management of the multi academy trust is the responsibility of the Trustees who are elected and
co-opted under the terms of the Articles of Association.

The approach to appointing new Trustees would depend upon the nature of the vacancy, as outlined in the
Artictes. The Trust considers the appropriate skills set of prospective Trustees to enable effective leadership of
Trust responsibilities.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2018

e. Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new trustees will depend upon their existing experience and an audit of
their skills. Where required, an induction will provide training on educational, safeguarding, legal and financial
matters. All trustees are provided with access to the policies, procedures, minutes, accounts, budgets plans and
other documents that they will need to undertake their role as trustees and directors of the Charitable company.
As there is normally expected to be only a small number of new trustees each year, induction tends fo be
informal and is tailored specifically to the individual.

The Academy Insurance indemnifies the Governors. This policy is available for inspection on request.
f. Organisational structure

The company has established a structure to enable its efficient running. The structure consists of six levels:-

a) Members

b} Board of Trustees, Finance Committee & Audit Committee

c) Hub Governing Bodies (Secondary Schools and Primary Schools)

d) Local Governing Body for each of the schools

e) Chief Executive, who is the Accounting Officer for the Trust.

f) Executive Team including a Executive Headteacher (Secondary), Executive Headteacher (Primary), Finance
Director, HR Director and Business Director.

g) Leadership Group for each of the schools

The trustees are responsible for setting general policy, the strategic five year business plan, the budget,
monitoring the financial status of the trust, estates, making major decisions about the strategic directions of the
company, and senior staff appointments. The trustees are responsible for the monitoring and performance of
the Chief Executive.

The Local Governing Bodies are responsible for implementing the Trust policies and implementing the pre-
determined schedule of agenda items as detailed by the Trustees, to ensure consistency across the Trust.

The Local Governing Bodies are a mix of parents, staff and co-opted members. At each academy there is a
Headteacher/Associate Headteacher and a Leadership Group.

The Audit Committee & Finance Committee are Committees of the Trust Board. The Committees assist the
Trust to fulfil its responsibifities, with particular reference to strategic financial planning, monitoring and reporting,
internal control, risk management, internal and external audit. All other matters are dealt with by the Trust Board.

g. Arrangement for setting pay and remuneration of key management personnel

The Board of Trustees has adopted a pay policy following consultation with employees in the schools and the
school-based representatives of the recognised unions and professional associations.

The Chief Executive Officer (CEO) will be responsible for ensuring appraisal objectives for all
Headteachers/Associate Headteachers are set and reviews are undertaken in line with the policy, and to report
the outcome to the Pay Committee of each school and the Board of Trustees annually.

The remuneration package for the CEO will determined by the Trust Board, taking in to account all of the
permanent responsibilities of the role, any challenges that are specific to the role, and all other relevant
considerations. The salary will be based on a fixed salary. In the case of a new appointment, when determining
the salary, the Trust Board will consider the requirements of the post and the extent to which the preferred
candidate meets those requirements. The Trust Board will ensure that there is appropriate scope to allow for
performance-related progress over time, subject to receiving evidence that there has been substantial and
sustained high quality of performance having regard to the results of the recent appraisal and achieving the
overall expectations and outcomes of the ATLP.
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The Arthur Terry Learning Partnership
(A company limited by guarantee}

Trustees' Report (continued)
For the Year Ended 31 August 2018

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 6

Full-time equivalent employee number 6

Percentage of time spent on facility time

Percentage of time Number of
employees

0% -

1%-50% 8

51%-99% -

100% -

Percentage of pay bill spent on facility time £000

Total cost of facility time 1

Total pay bill 21,439

Percentage of total pay bill spent on facility time 0.00 %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid 0.00 %

facility time hours
i. Related parties and other connected charities and organisations

Childrens’ Centre

The Governance for Sutton Locality Childrens' Centre has now passed from the Arthur Terry Learning
Partnership to Spurgeons, a Christian charity who run a number of services across the UK. The decision not to
carry on with the contract which ATLP had run so successfully since 2012 was not made lightly. However, the
Trust Board had grave reservations around employment securities and the openness, or lack of, in which BCC
were dealing with ongoing questions from existing employees. Clarification was sought but responses were not
freely given. As such Four Oaks Children’ Centre was decommissioned in January 2018.

John Willmott School

The Arthur Terry Learning Partnership is working as the improvement partner for John Willmott School, who are
currently a Birmingham City Council local authority school, John Willmott received an Academy Order in 2015.
Since the Autumn term 2018 John Willmott and ATLP have developed a strong and fruitful refationship by
working closely together to improve the achievements of young people. ATLP has provided a range of
specialised support and intervention in key areas of the core curriculum and senior and middle leadership. ATLP
is also providing strategic financial management guidance.

Academy Crders

Academy orders were approved in July 2018 for the following schools to join the Arthur Terry Learning
Partnership:

+ Curdworth Primary School, Warwickshire

« Nether Stowe Secondary School, Staffordshire

+ Two Gates Primary School, Staffordshire
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2018

The Arthur Terry Learning Partnership is a sponsor to John Willmott Secondary School and Two Gates Primary
School. As a sponsor the partnership provides targeted support to the school across various areas of leadership
including teaching and learning, governance, finance and budgeting, human resources and estates.

Objectives and Activities
a. Objects and aims

The Company's objects are specifically restricted to the following:

(a) Advancing for the public benefit education in the United Kingdom (‘the area of benefit’), in particular but
without prejudice to the generality of the foregoing by

(i) Establishing, maintaining, carrying on, managing and developing a school offering a broad and a balanced
curriculum,

(if) Providing childcare facilities and adult training to develop the capacity and skills of parenis fo be and parents
with children primarily but not exclusively under five in such a way that they are better able to identify and help
meet the needs of children,

(b) Promoting in the area of benefit the physical, intellectual and social development of primarily but not
exclusively children under five especially those who are socially and economically disadvantaged,

(c) Developing the capacity and skills of those inhabitants of the area of benefit who are socially and
economically disadvantaged in such a way that they are better able to identify, and help meet, their needs and to
participate more fully in society,

(d) Relieving poverty among the inhabitants of the area of benefit,

(e) Relieving unemployment in the area of benefit for the benefit of the public in such ways as may by thought fit,
including assistance to find employment,

(f) Advancing the health of the inhabitants of the area of benefit

(g) Providing recreational and leisure time facilities in the interest of social welfare for the inhahitants of the area
of benefit especially those who have need of such facilities by reason of their youth, age, infirmity or disablement,
poverty or social and economic circumstances,

(h) To promote for the benefit of the inhabitants of West Midlands and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by reason
of their youth, age, infirmity, or disablement, financial hardship or social and economic circumstances or for the
public at large in the interests of social welfare and with the object of improving the condition of life of the said
inhabitants.

b. Objectives, strategies and activities

The five-year business plan describes our objectives, purpose and vision. Our plans focus upon ensuring The
Arthur Terry Learning Partnership remains a centre for academic excellence at all levels across the partnership.
The Arthur Terry Learning Partnership is committed fo delivering outstanding provision through collaborative
working, local responsibility and accountability, systematic quality assurance and a commitment to continual
improvement.

Leaders and managers at all levels are encouraged to innovate in response to a continually changing
educational climate and an absolute priority remains to ensure that alf children feel safe in an environment where
the discipline is firm but fair yet where student voice is heard. Best practice in teaching and [earning is widely
shared in order to ensure that all children thrive and succeed and make better than expected progress.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2018

In setting the objectives, the trustees have given careful consideration fo the Academy’s general guidance on
Public benefit and in particular to its supplementary public benefit guidance on advancing education.

c. Public benefit

The main objectives of the Trust are summarised below,

« To ensure that every child enjoys the same high-quality education in terms of resourcing, tuition and care

» To raise the standard of educational achievement of all pupils

» To improve the effectiveness of the Trust by keeping the curriculum and organisaticnal structure under
continual review

« To provide value for money for the funds expended to maintain close links with industry and commerge, and

« To conduct the Trusts business in accordance with the highest standards of integrity, probity and openness.

To ensure that standards are continually raised the Trust, Hub Governing Bodies, The Local Governing Bodies
and the Leadership Groups;

+ Operate a robust quality assurance calendar which monitors the quality of teaching and learning and includes
hook trawls

« Is visited, scrutinised and supported by a School Improvement Partner

« Undertake a rigorous review of attainment using IDSR to measure the progress of students, paying particular
regard to their achievement on entry and levels of progress secured.

The Trust recognises that equal opportunities should be an integral part of good practice within the workplace.
The Trust aims to establish equal opportunity in all areas of its activities including creating a working
environment in which the contribution and needs of all people are fully valued.

Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to a
range of areas within the Trust. The policy of the Trust is to support recruitment and retention of students and
employees with disabilities. The Trust does this by adapting the physical environment by making support
resources available and through training and career development.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2018

d. Strategic Report

Achievements and performance for 2017-18

Primary Schools

Brookvale Primary School

Following their successful OFSTED outcome of Good, Brookvale outcomes were consistently above or in line
with national in all areas in EYFS, KS1 and KS2. Brookvale progress scores are showing a three-year improving
trend, with Reading the only subject slightly below national at -1.3

Hill West Primary School
Outcomes were consistently above national in alf areas in EYFS, K81 and KS2. Hill West progress scores are
showing a three year consistently higher than national trend.

Mere Green Primary School

Outcomes were consistently above or in line with national in all areas in EYFS, KS1 (with the exception of
greater depth reading at KS1 at -3% below national) and KS2. Mere Green progress scores are showing a three
year consistently higher than national trend.

Scotch Orchard Primary Scheol

Outcomes were increasing in all areas in except EYFS, KS1 writing at all levels, greater depth at -16% below
national and maths greater depth -21% below national, KS2 maths greater depth, SPAG greater depth at -16%
below national. Scotch Orchard progress scores are showing a three-year increasing trend but are below
national in all areas.

Slade Primary School

Outcomes were consistently increasing in all areas in EYFS, KS1 and KS2 (with the exception of expected
standard in maths at KS2 at -19% below national) Slade progress scores are showing a three year increasing
trend above national with the exception of maths which is -2.1 below national.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2018
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The Arthur Terry Learning Parthership
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2018

Secondary Schools

Schools within the ATLP have had clear successes this financial year and have improved performance on a
range of measures and, in particular, in areas that were identified as being vulnerable following EHT and SIP
visits throughout 2017/18. All schools continue to be set targets relating to FFT (at FFT50, FFT20 and FFTH
targets, depending on the school) All schools have in-house aspirational targets for all pupils and disadvantaged
pupils) These are monitored carefully by a range of audiences and at Key Stage 4 there are regular
assessments to ensure greater consistency in the tracking and monitoring of data.

The Arthur Terry School continues to have impressive attainment scores for the headline measures of 4+
English and Maths (79%) and 5+ English and Maths (61%). These figures are expected to be significantly above
national average, when this figure is released. The attainment of higher prior learners has remained at 6.4 which
is very pleasing, given that this is a key area for the school, in particular as a result of the larger than average
higher prior attainers on entry. Attainment scores for English, maths and the EBacc element have all improved,
although there has been a decline in the attainment of the ‘open element’. At Key Stage 5, another key area of
the school’s deveiopment plan, there have been some pleasing results. The percentage of entries at every grade
threshold has risen from 2017 and the average point score has increased from 27.18 to 30.23, resulting in an
improvement in the average A Level grade from a ‘C- to a 'C’. Value added is expected to rise also. The
progress of disadvantaged learners is still an area of focus for the school and this has declined slightly this year.
If one were to take into consideration the ‘ouliers’ (10 pupils out of 30), the progress score would equate to 0.
Attendance at the Arthur Terry school continues to be a strength with absence and persistent absence well
below the national average.

Stockland Green School continues to build upon its successes, following a very pleasing Ofsted report which
graded the school as ‘Good’ from Requires Improvement’ in 2017. Progress 8 has increased from ~01.6 to +0.11
and there have been some significant increases in progress for English (-0.02 to +0.19, maths (+0.04 to +0.26),
EBacc (+0.06 to +0.32) and the Open element (-0.6 to -0.26) The Open element still remains an area for
development, despite improvements. Attainment for higher, middle and lower prior attaining pupils has increased
significantly from 2017 and the headline measures for 4+ English and Maths rose from 54% to 81% and 5+
English and Maths rose from 26% fo 47%) It is also pleasing to note the increase in the more able pupils.
Attendance has improved further at the school, rising from 94.9% in 2017 to 95% in 2018 and persistent
absence falling from 12.2% to 11.3%.

The Coleshill School has had some improvements in the key headlines measure of 4+ English and Maths and
5+ English and Maths, rising from 61% to 66% and 26% to 49% respectively. Attainment for higher prior attaining
pupils has increased and there has been improvements in attainment for English, Maths , EBacc and the open
element. Progress, however, has declined in English, EBacc and the Open element, but improved in Maths. The
progress of disadvantaged pupils remains a clear area for the school to improve. 12 ‘outliers’ wauld move the
progress of these pupils from -0.77 to -0.4, but this is still below the national figure of disadvantaged and
significantly below the national average for ‘other’ pupils. The school has a very clear and comprehensive
strategy for DA pupils this academic year and this is being monitored and quality assured by the EHT and SIP. A
two day ‘Leadership Review' is scheduled for late November to assess the capacity of senior and middle leaders
and identify strengths and areas for development in readiness for an expected Ofsted inspection. Attendance
remains a real strength of the school and has risen further to 96%, which is well above the national average and
persistent absence has fallen yet again from 9.3% t0 6.7%.
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The Arthur Terry L.earning Partnership
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2018
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2018

a. Key performance indicators

« Maintaining a balanced budget at year-end
The Trustees monitor the financial position on a half-termly basis by reviewing financial year-end projections.
2017-18 secured a balanced budget with revenue reserves of £4,777,000.

« Benchmarking expenditure against other simifar organisations

Benchmarking information has been reviewed by trustees to make comparative judgements on the efficiency of
each school. Trustees have continued to reduce staffing costs as opportunities arise to reduce the percentage of
income aflocated to staffing resources. Extensive work has been undertaken to drive efficiency across the
partnership, this has included a centralised approach to procurement of large contracts, the provision of
benchmarking data for governors to challenge school leaders and plans for rationalisation/consistency across a
range of areas in the Trust including staffing structures.

+ Maintaining current level of reserves
The Trust has increased its level of reserves at the end of this accounting period.

« Achieving value for money through effective financial management procedures

The Trust complies with the requirements of the Academies Financial Handbook. Visits by an independent
external Responsible Officer have verified procedures of financial management and internal control to achieve
value for money.

+ Maintain a positive cash flow with sufficient cash balances to cover monthly expenditure
Monitoring of cash flow throughout the year has secured sufficient cash balances to ensure cash balances to
cover monthly expenditure.

b. Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the multi academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Accounting Policies.

¢. Financial review

The majority of the Trust’s income is received from the Department for Education via the Education and Skills
Funding Agency in the form of the General Annual Grant (GAG); the use of which is restricted to particular
purposes i.e. the objectives of the Academy Trust. The GAG received during the period covered by this report
and the associated expenditure is shown as restricted funds in the Statement of Financial Activities.

Priorities identified in the ATLP Business Plan are as follows:-

« Achievement in our academies will build on the previous personal best with year-on-year improved progress for
students of all abilities across the ATLP.

« Recruitment, training and development of all staff will result in delivery of an outstanding provision to all of our
students.

« Leadership & governance across the ATLP will be outstanding and succession planning effective in securing
leaders of high calibre across the Learning Partnership

+ A sustainable educational and business plan will be in place that supports the academies to meet their core
objective of delivering outstanding education for every child.

The in-year surplus for the financial period is £1,355,000 as detailed in the 2017-18 financial statements. The
combined General Restricted Fund and Unrestricted Fund show a carry forward surplus, excluding the actuarial
losses on defined benefit pension schemes, of £4,777,000. This surplus is the result of budget control
procedures, which have been embedded in the Trust's daily financial management in accordance with the

Page 12



The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees' Report {(continued)
For the Year Ended 31 August 2018

Academies Financial Handbook. The Trust operates a detailed Finance Policy, linked specifically to the
Academies Financial Handbook to ensure adequate controls and parameters are incorporated. In addition, all
staff members receive a summary of the Trust's Financial Regulations, specifically relevant for all staff
members.

a. Reserves policy

The level of reserves held takes into account the nature of income and expenditure streams, the need to match
them with commitments, including future capital projects and the nature of reserves. The Trustees will keep the
level of reserves under review.

Reserves at the end of the period are £52,193,000 but £47,416,000 are represented by fixed assets and the
Local Government Pension Scheme deficit.

The restricted fund reserves will be used to fund current commitments, designated building maintenance
projects and provision of an all-weather pitch at one school to enable external play space for pupils, as well as
expenditure required to implement the Aims and Objectives of the Academy Trust as outlined in the Business
Plan. £1,901,8009 is designated for funds ringfenced for planned capital improvements or specifically designated
expenditure.

The reserves statement states the trust will endeavour to retain 2.5% in reserves.
b. Material investments policy

The Trust does not hold any investments. Overnight or 7-day deposits would be considered if appropriate and
cash flow allows. During the accounting period no overnight or 7-day deposits have been made. Most of the
academy’s income is obtained from the ESFA in the form of recurrent grants. The Trust makes significant
investment in providing resources appropriate to the aims and objectives of the Trust.

¢. Principal risks and uncertainties

The Trustees annually agree determined areas of principle risk for the Trust and then charge each Local
Governing Body to conduct an annual review of the Trust's Risk Register to consider whether risk review
procedures cover fundamental strategic and reputational, operational, compliance, financial and other risks to
achieving the school's abjectives. Review of risks to the Trust are undertaken on a regular basis.

+ 'Requiring Improvement’ or 'Special Measures’ Ofsted outcome
« Fall in student numbers

+ Breach of Data Protection

« Litigation and legisiative changes

+ Pension deficit

+ Fall in levels of academic achievement
+ Failure to met academic objectives

+ Detrimental media publicity

« Failure of internal financial controls

+ Impact of changes to funding formula

+ Excessive increases to employer costs
+ Health and safety of students and staff
* Weak governance

+ Business continuity
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees' Report {continued)
For the Year Ended 31 August 2018

Fundraising

The Trust does not operate a high level of fundraising activities and is very mindful to avoid unreasonably
intrusive or persistent fundraising approaches. Fundraising in the trust is generally limited to ‘non-uniform’ charity
days where schools request a donation from the parent/carer. The beneficiary of the donations is always made
know to parents in advance of the event; it may be to support a local charity of the students’ choice or fo
financially support a specified event being organised by the school or students. Contributions are not
compulsory. Some of the schools within the trust seek voluntary donations at the beginning of each academic
year to support student activities.

Local charitable trusts sometime make donations to schools through specific targeted bids to local trusts.
Schools have benefitted through a range of successful bids to support extended provision of resources to our
schools.

Plans for future periods
a. Future developments

The last school to join the Trust was Scotch Orchard Primary School, on st March 2018. The Trust is currently
working as a school improvement partner for The John Willmott School in Sutton Goldfield and Two Gates
Primary School in Tamworth. The intention is for John Willmott School to formally be incorporated in 2018/19.
Trustees engage with schools in the geographical area with a view to future growth of the partnership. School
improvement and likeminded aims and objectives are key for-developing relationships with other schools keen to
be involved in the learning partnership. William Macgregor Primary School joined the Trust on 1st September
2018 and the following schools are due to formally be incorporated in November/December 20138:- Curdworth
Primary School in Warwickshire, Nether Stowe Secondary School and Two Gates Primary School, both in
Staffordshire.

The Trust will continue striving to improve the levels of performance of its students at all levels and will continue
its efforts to ensure all students are secure in their next steps when leaving school to employment or continuing
in training or formal education.

Funds held as custodian
Funds held as custodian trustee on behalf of others include, Toy Library, Cluster and Children’s Centre.
Employee involvement and employment of the disabled

Employees have been consulted on issues of concern fo them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The multi academy
trust carries out exit interviews for all staff leaving the organisation and has adopted a procedure of upward
feedback for senior management and the Trustees.

The multi academy trust has implemented a number of detailed policies in relation to all aspects of personnel
matters including:

. Equal opportunities policy
) Volunteers' policy
. Health & safety policy

In accordance with the multi academy trust's Equal opportunities policy, the multi academy trust has long
established fair employment practices in the recruitment, selection, retention and training of disabled staff.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2018

Full details of these policies are available from the multi academy trust's offices.
Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company's auditors are aware of that
information.

Auditors

The auditors, Dains LLP, have indicated their willingness to continue in office. The Designated Trustees will
propose a motion re-appointing the auditors at a meeting of the Members.

The Trustees' report was approved by order of the board of trustees, as the company directors, on 10
December 2018 and sighed on its behalf by:

/
{

/

| : <.
N

v

r John Vickers
hair of Trustees
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Governance Statement

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Arthur Terry Learning
Partnership has an effective and appropriate system of control, financial and otherwise. However such a system
is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
The Arthur Terry Learning Partnership and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of trustees has formally met 6 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible

Mr Timothy Sewell, Chair of Finance 6
Mrs Maxine Rowley (resighed 31 August 2018) 2
Mr John Vickers, Chair B
Mr Jonathan Brake 3
Mrs Heather Morris, Vice Chair 6
Mr Richard Gill, Chief Executive 5
Mr Brian Cookson (appointed 5 February 2018), 3
Chair of Audit

(SRR N Ner R 6]

Governance Reviews

The Trust undertook a review of its governance arrangements during the 2016-17 financial year. These were
formally implemented with effect from 17th July 2017. The new structure is to meet the requirements of the
competency framework for governance enabling implementation of the Trust Board’s strategy whilst holding
school leaders to account. The aim is to develop governance to the highest level to ensure actions contribute to
deliver school improvement and mitigate risk.

The structure now inciudes a reduced number of Members and Directors. All Members and Directors are
completely independent from local Governing Bodies. The Trust now has separate Committees for the Finance
and Audit functions. The Audit Committee undertook a self-evaluation of its performance during the Summer
term. The outcome has informed a personalised training and development session for all trustees and members
with a focus on their roles and responsibilities around finance, audit and risk. The training is due to be held in
October 2018. An additional level of governance has been introduced at a Hub level, there are currently two
Hubs, primary and secondary.

Each local governing body meets six times a year and part of their responsibility is to moenitor budgeted income
and expenditure. Each monitoring report details the projected outturn for the year-end. Each local governing
body reviews a draft budget for the forthcoming financial year in the first half of the Summer term and reviews
and approves a final budget plan for the forthcoming year in the second half of the Summer term. The local
governing body has responsibility to ensure budgets are planned to ensure financial stability and sustainability,
whilst also focusing on efficiency and value for money.

The Finance Director summarises relevant information to be presented to the Finance Committee three times
annually. The forecast financial position for each school is 'RAG' rated throughout the financial year. All new
approved budgets are also ‘RAG' rated to ensure consistency and close moniforing of any potentially vulnerable
budgets. The whole process of financial governance is totally inclusive to enable the appropriate level of
challenge.
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The Arthur Terry Learning Partnership
{A company limited by guarantee)

Governance Statement (continued)

challenge.

The Finance Committee is a sub-committee of the main hoard of trustees. lis purpose is to assist the Trust in
fulfilling its oversight responsibilities with particular reference to financial reporting and internal control,

Attendance at meetings in the year was as follows;

Trustee Meetings attended Out of a possible
Mr Timothy Sewell 2 2
Mr Richard Gill, Chief Executive 2 2
Mr Jonathan Brake 2 2
Mr Alan Wharton (Independent member, not a 1 2

Trustee, resigned March 2018)
Mr Brian Cockson (appointed July 2018) 1 1

The Audit Committee is a sub-committee of the main Trust Board. Its purpose is to assist the Trust in fulfilling
its oversight responsibilities with particular reference to risk management and external audit.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Qut of a possible
Mr Brian Cookson , Chalr of Audit 3 3
Mr John Vickers , Chair 1 1
Mrs Heather Morris, Vice Chair 3 3
Mrs Maxine Rowley 0 3

Mr Richard Gill {Chief Executive & Accounting Officer) and Mrs Teresa Phipps (Finance Directer) both aftend the
Audit Committee but are not voting members,

Review of Value for Money

As Accounting Officer, the Chief Executive has responsibility for ensuring that the multi academy trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomeas achieved in return for the taxpayer resources received.

The Accounting Officer considers how the multi academy trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the multi academy trust
has delivered improved value for money during the year by:

Continuing to develop strategies {o raise educational outcomes for its children and young people by extending its
partnership working, through collaboration by sharing skills and expertise cross curricular and cross phase
(primary and secondary). The Trust has benefited from extensive continuing professional development ranging
from changes to curriculum, improving student attainment, assessment, behavicur for learning, performance
management and performance retated pay. All of these areas of training have been provided in-house to
achieve best value. This has two-fold value for money benefits; financial saving and development and
investment in our own staff.

The Trust's appointment of a Finance Director has given the Accounting Officer, and the Trust Board increased
confidence in the quality assurance of financial management and stringent systems of internal control.  The
responsibility of the now separate Audit and Finance Committees provides additional financial monitoring and
oversight of internal controls; this has undoubtedly strengthened the consistency and challenge to local
governing bodies, Governors, Headteachers and Finance staff across the whole partnhership have continued to
benefit from in-house training to increase the consistency of financial management and strategic long-term
budget planning. Governors, trustees and headteachers are aware of the government's strategy to drive
efficiency and financial health of academies.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Governance Statement (continued)

within operations, estates, finance and human resources management. Consultation with staff colleagues will
begin in the new academic year.

A range of centrally procured services and contracts have successfully been implemented to ensure consistency
of service and additional value for money.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of multi academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in The Arthur Terry Learning
Partnership for the year 1 September 2017 to 31 August 2018 and up to the date of approval of the annual report
and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the multi academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the multi
academy trust's significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of trustees.

The Risk and Control Framework
The multi academy trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of frustees;
. regular reviews by the Local Governing Bodies and the Audit and Finance Committees of reports which

indicate financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes,

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided not fo
appoint an internal auditor. However, the Trustees have appointed Dains LLP, the external auditors, o perform
additional checks.

The reviewer' role includes giving advice on financial matters and performing a range of checks on the multi
academy trust's financial systems. In particular the checks carried out in the current period included:

Payroll

Purchasing

Bank Reconcilations
Fixed Assets

On an annual basis, the external auditors report to the board of trustees through the audit committee on the
operation of the systems of control and on the discharge of the board of frustees’ financial responsibilities.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Governance Statement (continued)

Review of Effectiveness

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

. the work of the external auditors;

. the work of the Finance Managers and the Finance Director within the multi academy trust who have
responsibility for the development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the Audit Committee and a plan to address weaknesses and ensure continuous improvement of the

system is in place.

U

Approved by order of the members of the board of trustees on 10 December 2018 and signed on their behalf, by:

I WIREN \ k
t John Vickers Mr Richard Gill
hair of Trustees Chief Executive and Accounting Officer
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of The Arthur Terry Learning Partnership | have considered my responsibility to notify the
academy trust board of trustees and the Education & Skills Funding Agency {(ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the academy trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Academies Financial Handbook 2017.

| confirm that ! and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of

Mr Richard Gill
Chief Executive and Accounting Officer

Date: 10 December 2018
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The Arthur Terry Learning Partnership
{A company limited by guarantee)

Statement of Trustees’ Responsibilities
For the Year Ended 31 August 2018

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education & Skills Funding Agency, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to;

select suitable accounting policies and then apply them consistently,

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018;

» make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material

departures disciosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Trustees are responsibie for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 10 December 2018 and signed on its behalf by:

NN rd

A VY
Mr/John Vickers
C}n’air of Trustees

o
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The Arthur Terry Learning Partnership
{A company limited by guarantee)

Independent Auditors' Report on the Financial Statements to the Members of The Arthur Terry Learning
Partnership

Opinion

We have audited the financial statements of The Arthur Terry Learning Partnership (the 'multi academy trust)
for the year ended 31 August 2018 which comprise the statement of financial activities incorporating income and
expenditure account, the balance sheet, the statement of cash flows and the related notes, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued
by the Education & Skills Funding Agency.

In our opinion the financial statements:

e give a true and fair view of the state of the multi academy trust's affairs as at 31 August 2018 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended:;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

) have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law, Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the multi academy trust in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

] the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the multi academy trust's ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Independent Auditors’ Report on the Financial Statements to the Members of The Arthur Terry Learning
Partnership

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nathing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
reguirements.

Matters on which we are required to report by exception

in the light of our knowledge and understanding of the multi academy trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in refation to which the Companies Act 2006
requires us to report fo you if, in our opinion;

) adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' responsibilities, the Trustees {who are also the directors of
the multi academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the multi academy trust's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the multi academy trust or to cease
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Independent Auditors' Report on the Financial Statements to the Members of The Arthur Terry Learning
Partnership

operations, or have no realistic alternative but to do so. ‘
Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the multi academy trust's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Qur audit work has been undertaken so that we might state to the multi academy
trust's members those matters we are required to state to them in an Auditors’ report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibllity to anyone other than the muiti
academy frust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

e i

Andrew Morris FCA (Senior statutory auditor)
for and on behalf of
Dains LLP

Statutory Auditors
Chartered Accountants

Birmingham
10 December 2018
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The Arthur Terry Learning Partnership
(A company limited by guarantee})

Independent Reporting Accountants’ Assurance Report on Regularity to The Arthur Terry Learning
Partnership and the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 24 September 2018 and further to the requirements
of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to
2018, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Arthur Terry Learning Partnership during the year 1 September 2017 to 31 August
2018 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to The Arthur Terry Learning Partnership and the ESFA in accordance with the terms
of our engagement letter. Our work has been undertaken so that we might state to The Arthur Terry Learning
Partnership and the ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than The Arthur Terry
Learning Partnership and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Arthur Terry Learning Partnership's accounting officer and the
reporting accountant

The Accounting Officer is responsible, under the requirements of The Arthur Tetry Learning Partnership's
funding agreement with the Secretary of State for Education dated 1 May 2012, and the Academies Financial
Handbook extant from 1 September 2017, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain fimited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
multi academy trust's income and expenditure.
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The Arthur Terry Learning Partnership
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Independent Reporting Accountants’ Assurance Report on Regularity to The Arthur Terry Learning
Partnership and the Education & Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them,

\259//4@/ /4

Dains LLP

Statutory Auditors
Chartered Accountants

Birmingham

10 December 2018
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Statement of Financial Activities
{Incorporating Income and Expenditure Account)
For the Year Ended 31 August 2018

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
Note £000 £000 £000 £000 £000
Income from:
Donations and capital grants:
Transfer from local authority
on conversion 2 7 (274) 2,929 2,662 -
Other donations and capital
grants 2 147 - 1,240 1,387 757
Charitable activities: 3
Funding for the multi academy
trust's educational operations 472 27,061 - 27,533 25,886
Children's centre 29 121 - 150 199
Teaching Schools - 2,653 - 2,653 1,444
Other trading activities 4 525 - - 525 520
Investments 5 4 - - 4 3
Total income 1,184 29,461 4,169 34,814 28,809
Expenditure on:
Charitable activities:
Multi-academy trust's
educational operations 924 27,350 1,395 29,669 27,890
Children's cenfre - 171 - 171 193
Teaching schools - 1,976 - 1,976 1,301
Total expenditure 6 924 29,497 1,395 31,816 29,384
Net income / {expenditure)
before transfers 260 {36) 2,774 2,998 (575)
Transfers between Funds 18 (31) (50) 81 - -
Net income / (expenditure)
before other recognised
gains and fosses 229 (886) 2,855 2,998 (575)
Actuarial gains on defined
benefit pension schemes 24 - 2,546 - 2,546 782
Net movement in funds 229 2,460 2,855 5,544 207
Reconciliation of funds:
Total funds brought forward 1,849 {11,136) 55,936 46,649 46,442
2,078 (8,676) 58,791 52,193 46,649

Total funds carried forward
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The Arthur Terry Learning Partnership
(A company limited by guarantee)
Registered number: 07730920

Balance Sheet
As at 31 August 2018

2018 2017
Note £000 £000 £000 £000
Fixed assets
Tangible assets 14 58,584 55,976
Current assets
Debtors 15 905 579
Cash at bank and in hand 5,991 5,165
6,896 5744
Creditors: amounts falling due within one
year 16 (1,713} {2,330)
Net current assets 5183 3,414
Total assets less current liabilities 63,767 59,390
Creditors: amounts falling due after more
than one year 17 {199) (32)
Net assets excluding pension scheme
liabilities 63,568 59,358
Defined benefit pension scheme liability 24 (11,375) {12,709)
Net assets including pension scheme
liabilities 52,193 46,649
Funds of the academy
Restricted funds:
Restricted income funds 18 2,699 1,573
Restricted fixed assef funds 18 58,791 55,936
Restrictedfunds excluding pension liability 61,490 57,509
Pension reserve (11,375) (12,709}
Total restricted funds 50,115 44,800
Unrestricted income funds 18 2,078 1,849
Total funds 52,193 46,649

The financial state nts on pages 27 to 59 were approved by the Trustees, and authorised for issue, on 10

DecemPer 2018

M\ x: f /z (\/K\

Mr,John Vickers, Chair

th"air of Trustees

I

are signed on their behalf, by:

“~“The notes on pages 30 to 59 form part of these financial statements.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Statement of Cash Flows
For the Year Ended 31 August 2018

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities:
Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DfE Group

Net cash used in investing activities
Cash flows from financing activities:

Repayments of borrowings
Cash inflows from new borrowing

Net cash provided by/(used in) financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

2018 2017
Note £000 £000
20 880 1,653

4 3
(1,052) (685)
784 569
(264) (113)
(18) (7)
226 ]
210 @
826 1,533
5,165 3,632
21 5,991 5,165

The notes on pages 30 to 59 form part of these financial statements.
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The Arthur Terry Learning Partnership
(A company limited by guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2018

1.

Statement of accounting policies

1.1

1.2

13

General Information

Arthur Terry Learning Partnership is a company limited by guarantee incorporated in England and
Wales. The registered number of the company is 07730920 and its registered office is Kittoe Road,
Sutton Coldfiled, West Midiands, B74 4RZ.

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the multi academy trust, which is a public benefit entity under FRS 102,
have been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of irefand (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The Arthur Terry Learning Partnership constitutes a public benefit entity as defined by FRS 102.

The mulit academy trust's functional and presentational currency is GBP. The financial statements
are rounded to the nearest £000.

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the multi academy trust to continue as a going concern. The Trustees make this assessment in
respect of a pericd of at least one year from the date of authorisation for issue of the financial
statements and have concluded that the academy trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the
academy trust’s ability to continue as a going concern, thus they continue to adopt the going concern
basis of accounting in preparing the financial statements.

Company status
The multi academy trust is a company limited by guarantee. The members of the company are listed

on page 1. In the event of the multi academy trust being wound up, the liability in respect of the
guarantee is limited to £10 per member of the multi academy trust.
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1.

Statement of accounting policies (continued)

1.4 Income

All income is recognised once the multi academy trust has entitlement to the income, it is probable
that the income will be received and the amount of income receivable can be measured reliably.

Grants

Grants are inciuded in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is unconditional entitlement to the income and its recognition is deferred and
included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grant are refiected in the balance in the restricted fixed asset fund. Capital grants
are recognised when there is entitliement and are not deferred over the life of the asset on which
they are expended.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock
and ‘Income from other trading activities’. Upon sale, the value of the stock is charged against
‘Income from other trading activities’ and the proceeds are recognised as ‘'Income from other trading
activities’. Where it is impractical to fair value the items due to the volume of low value items they
are not recognised in the financial statements until they are sold. This income is recognised within
‘Income from other frading activities'.

Sponsorship income

Sponsorship income provided to the multi academy trust which amounts to a donation is recognised
in the Statement of Financial Activities in the period in which it is receivable (where there are no
performance-related conditions), where receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Transfer on conversion

Where assets and liabilities are received by the trust on conversion to an academy, the transferred
assets are measured at fair value and recognised in the Balance sheet at the point when the risk
and rewards of ownership pass to the multi academy trust. An equal amount of income is
recoghised as a transfer on conversion within Donations and capital grant income to the net assets
received.
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1.

Statement of accounting policies {(continued)

15

1.6

Expenditure

Expenditure is recognised once there is a legal or constructive obligation fo transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are aliocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use

Charitable Activities

These are costs incurred on the multi academy trust's educational operations, including support
costs and those costs relating to the governance of the multi academy trust appointed to charitable
activities.

All resources expended are inclusive of irrecoverable VAT.
Tangible fixed assets and depreciation

Assets costing more than £1,000 are capitalised as tangible fixed assets and are carried at cost, net
of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each assets on a straight-line basis, over their
expected useful life, as follows:

Longterm leasehold land - over the life of the [ease
Longterm leasehold property - 2% Straight line

Fixture and fittings - 10% Straight line

Motor vehicles - 25% Reducing balance
Computer equipment - 30% Straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.
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1.

Statement of accounting policies (continued)

1.7

1.8

1.9

l.eased Assets

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line
basis over the lease term.

Taxation

The multi academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the multi academy trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively to charitable purposes.

Debtors

Trade and other debtors are recognised at the setilement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liguid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.11 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settiement can be estimated reliably. Liabilities are recognised at the amount
that the multi academy trust anticipates it wilf pay to settle the debt or the amount it has received as
advanced payments for the goods or setvices it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Page 33



The Arthur Terry Learning Partnership
(A company limited by guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2018

1.

Statement of accounting policies (continued)

1.12 Financial instruments

The multi academy frust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the multi academy trust and their measurement basis are as follows:

Financial assefs - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face vaiue.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instruments,

1.13 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the multi academy trust in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The contributions
are determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit methad. As stated in note 24, the TPS is a multi-employer scheme and there
is insufficient information available to use defined benefit accounting. The TPS is therefore treated
as a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted

. at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term

and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1.

Statement of accounting policies (continued)

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the multi academy trust at the discretion of the Trustees.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

1.15 Conversion to an academy trust

The conversion from a state maintained schoo! to an academy trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £NIL consideration. The
substance of the transfer is that of a gift and it has been accounted for on that basis as set out below.

The assets and fiabilities transferred on conversion from Scotch Orchard Primary School to an
academy trust have been valued at their fair value. The fair value has been derived based on that of
equivalent items. The amounts have been recognised under the appropriate balance sheet
categories, with a corresponding amount recognised in Donations - transfer from local authority on
conversion in the Statement of financial activities incorporating income and expenditure account and
analysed under unrestricted funds, restricted general funds and restricted fixed asset funds.

Further details of the transaction are set out in note 22.
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1.

Statement of accounting policies (continued)

1.16 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The multi academy trust trust makes estimates and assumptions concerning the future. The
resulting accounting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

Critical areas of judgment

The preparation of the financial statements in conformity with generally accepted accounting
principals requires the Trustees to make estimates and assumptions that affect the reperted amount
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting petiod. Actual
results in the future could differ from those estimates. In this regard, the Trustees believe that the
critical accounting policies where judgements or estimating are necessarily applied are summarised
below.

Depreciation and residual values
The Trustees have reviewed the asset lives and associated residual values of all fixed asset classes
and have concluded that asset lives and residual values are appropriate.
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2. Income from donations and capital grants
Restricted
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£000 £000 £000 £000 £000
Transfer from local authority on
conversion 7 (274) 2,929 2,662 -
Donations 147 - - 147 188
Capital Grants - - 1,240 1,240 569
147 - 1,240 1,387 757
154 (274) 4,169 4,049 757
Total 2017 188 - 569 757
3. Income from charitable activities
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
Multi Academy Trust's educational
operations 472 27,061 27,533 25,886
Children's Centre 29 121 150 199
Teaching school - 2,553 2,553 1,444
501 29,735 30,236 27,529

Total 2017 319 27,210 27,529
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Funding for Muiti Academy Trust's educational operations

Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
DfE/ESFA grants
General Annual Grant (GAG) - 24,312 24,312 23,028
Pupil premium - 1,104 1,104 1,072
Other EFA Income - 513 513 412
- 25,929 25,929 24,512
Other government grants
Other Government grants - 634 634 656
- 634 634 656
Other funding
School trip income 472 - 472 317
School meals income . 111 111 113
Other income - 387 387 288
472 498 a70 718
472 27,061 27,533 25,886
Total 2017 317 25,569 25,886
4, income from other trading activities
Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
L ettings income 70 - 70 70
Other income 174 - 174 305
Salary and expenditures recharges 105 - 105 51
Academy consultancy income 176 - 176 94
525 - 525 520

Totat 2017 469 51 520
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5. Income from investment income
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
Bank interest 4 - 4 3
Total 2017 3 - 3
6. Expenditure
Staff costs Premises Other costs Total Total
2018 2018 2018 2018 2017
£000 £000 £000 £000 £000
Multi Academy Trust's
Educational Operations
Direct costs 19,438 115 2,860 22,413 21,011
Alfocated support costs 2,764 3,392 1,100 7,256 6,879
Children's Centre:
Direct costs 133 - 38 171 193
Teaching school:
Direct cosis 269 - 1,634 1,903 1,261
Allocated support costs 55 - 18 73 40
22,659 3,507 5,650 31,816 29,384
2,280 5,791 29,384

Total 2017 21,313
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7. Charitable activities

Direct costs - educational operations

Wages and salaries

National insurance

Pension cost

Pension deficit cost

Educational expenses
Examination fees

Staff development and recruitment
Scheol fund and trips costs
Insurance

Agency staff

Support costs - educational operations

Wages and salaries
National insurance
Pension cost
Depreciation
Maintenance of premises and equipment
Rent and rates
Heat and light
Travelling

Catering
Technology costs
Office expenses
Governance

Other activities

Childrens centre and Teaching schocls direct costs
Childrens centre and Teaching schools support costs

Total Total
funds funds
2018 2017
£000 £000
14,150 14,032
1,480 1,228
3,228 2,750
326 269
1,579 1.421
313 210
142 110
500 475
115 119
580 397
22,413 21,011
2,228 1,882
164 159
372 307
1,373 1,284
1,633 1,540
245 222
435 399

58 29

328 536
162 143
231 270

27 8
7,256 6,879
29,669 27,880
2,074 1,454
73 40
2,147 1,494
31,816 29,384

Page 40



The Arthur Terry Learning Partnership
(A company limited by guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2018

8. Net income/{expenditure)

This is stated after charging:

Depreciation of tangible fixed assets
- owned by the charity
Operating lease rentais

9. Auditors' remuneration

Fees payable to the multi academy trust's auditor for the audit of
the multi academy trust's annual accounts
Fees payable to the multi academy trust's auditor in respect of:
Other services

2018 2017
£000 £000
1,373 1,284
35 17
2018 2017
£000 £000
26 24

4 3
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10. Staff
a. Staff costs

Staff costs were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs
Staff restructuring costs

b. Non-statutory/non-contractual staff severance payments

2018 2017
£000 £000
16,727 16,455
1,673 1,387
3,851 3,057
22,051 20,899
580 397

28 17
22,659 21,313

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£15500 (2017 - £17,161) to two individuals. Individually, the payments were £5,000 made on 22

December 2017 and £10,500 made on 15 June 2018.

C. Staff numbers

The average number of persons employed by the multi academy trust during the year was as follows:

Teachers
Non-teaching staff
Management

d. Higher patd staff

2018 2017
No. No.
308 321
374 319
55 46
737 686

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:

In the band £60,001 - £70,000
in the band £70,001 - £80,000
In the band £80,001 - £90,000
In the band £90,001 - £100,000
in the band £100,001 - £110,000
In the band £110,001 - £120,000

2018
No.

2017
No.

10

One of the above employees participated in the Local Government Pension Scheme and the rest of the

employees participated in the Teachers' Pension Scheme.
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10.

11.

12,

Staff costs (continued)

Key management personnel

The key management personnel of the academy trust comparise the trustees and the Executive team as
fisted on page 1. The fotal amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £457,236 (2017 -
£203,790).

Central services

The multi academy trust has provided the following central services to its academies during the year:

Human resources
Educational services
Financial services
Operations

l.egal and Governance
Others as arising

The multi academy trust charges for these services on the following basis:
Flat percentage of General Annual Grant {(4.5%).

The actual amounts charged during the year were as follows:

2018 2017

£000 £000
Arthur Terry School 361 367
Stockland Green School 200 200
Slade Primary School 83 82
Brookvale Primary School 43 43
Hill West Primary School 72 72
Mere Green Primary School 88 75
The Coleshill School 224 196
Scotch Orchard Primary School 16 -

1,077 1,035
Total s

Trustees' and Officers' Insurance

In accordance with normal commercial practice the multi academy trust has purchased insurance to
protect trustees and officers from claims arising from negligent acts, errors or omissians occurring whilst
on academy business. The insurance provides cover up to £5,000,000 on any one claim and the cost for
the year ended 31 August 2018 was £892 (2017 - £977).
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13.

14.

Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the multi academy trust. The Principal and other staff Trustees only receive remuneration in respect
of services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees. The value of Trustees' remuneration and other

benefits was as follows:

2018

£000

Richard Gill (Chief Executive and Remuneration 115120
Trustee) Pension contributions paid 20-25

During the year, no Trustees received any benefits in kind (2017 - £NIL).

2017
£000

105-110
10-16

During the year ended 31 August 2018, expenses totalling £1,812 (2017 - £NIL) were reimbursed to 1

Trustee (2017 -0).

Tangible fixed assets

Long term
leasehold Fixture
land and and Motor Computer Assets under
buildings fittings vehicles equipment construction Total
£000 £000 £000 £000 £000 £000
Cost
At 1 September 2017 59,549 947 35 809 75 61,415
Additions 597 202 - 253 - 1,052
Transfers on conversion 2,929 - - - - 2,929
At 31 August 2018 63,075 1,149 35 1,082 75 65,396
Depreciation
At 1 September 2017 4,640 216 24 559 - 5,439
Charge for the year 1,069 110 3 191 - 1,373
At 31 August 2018 5,709 326 27 750 - 6,812
Net book value
At 31 August 2018 57,366 823 8 312 75 58,584
75 55,976

At 31 August 2017 54,909 731 11 250

Page 44



The Arthur Terry Learning Partnership
(A company limited by guarantee}

Notes to the Financial Statements
For the Year Ended 31 August 2018

15.

16,

Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income

Defetred income at 1 September 2017
Resources deferred during the year
Amounts released from previous years

Deferred income at 31 August 2018

2018 2017
£000 £000
73 43
230 83
602 453
205 579
2018 2017
£000 £000
50 7
27 47
403 390
338 334
895 1,662
1,713 2,330
2018 2017
£000 £000
1,008 439
815 931
(1,008) (362)
815 1,008

At the balance sheet date the multi-acadmey trust was holding funds received in advance for eduational

grants and trips booked for the autumn term 2018.

Other loans is made up of interest free "Salix" loans from the ESFA. These loans are repayable in half

yearly instalments of £24,966 until 2024.
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17. Creditors: Amounts falling due after more than one year

Other loans

Included within the above are amounts falling due as follows:

Between one and two years
Other loans

Between two and five years
Other loans

Over five years
Other loans

Creditors include amounts not wholly repayable within 5 years as follows:

Repayable by instaiments

2018 2017
£000 £000
199 32
2018 2017
£000 £000

50 7
126 21

23 4
2018 2017
£000 £000

23 4

Other loans is made up of interest free "Salix" loans from the ESFA. These loans are repayable in half

yearly installments of £24,966 until 2024.

18. Statement of funds

Balance at Gains, Balance at
1 losses and 31 August
September Income Expenditure transfers Gains/ 2018
2017 £000 £000 £000 (Losses) £000
£000 £000 £000 £000 £0600 £000
Designated funds
Designated Fund 650 - - 1,252 - 1,902
General funds
General Funds 1,189 1,155 (924) {1,254) - 176
Children's Centre - 29 - (29) - -
1,199 1,184 {924) (1,283) - 176
Total Unrestricted funds 1,849 1,184 (924) (31} - 2,078
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18. Statement of funds (continued)

Restricted funds

Balance at Gains, Balance at
1 losses and 31 August
September Income Expenditure transfers Gains/ 2018
2017 £000 £000 £000 (Losses) £000
General Annual Grant
{GAG) 1,411 24,310 {23,663) {81) - 1,977
Children's Centre 19 121 (171) 31 - -
Other DfE / EFSA grants - 1,618 {1,618) - - -
Other government grants - 634 (634) - - -
Teaching schools 143 2,555 (1,976) - - 722
Other income - 497 (497) - - -
Pension reserve {12,709) {274) {938) - 2,546 {11,375)
(11,136) 29,461 {29,497) {50) 2,546 {8,676)
Restricted fixed asset funds
Balance at Gains, Balance at
1 losses and 31 August
September Income Expenditure transfers Gains/ 2018
2017 £000 £000 £000 (Losses) £000
Schools Condition
Allocation (SCA) - 1,062 - (606) - 456
Other Fixed Asset funds 55,936 3,107 {1,395} 687 - 58,335
55,936 4,169 (1,395) 81 - 58,791
Total restricted funds 44,800 33,630 (30,892) 3 2,546 50,115
Total of funds 46,649 34,814 2,546 52,193

(31,816) -

The specific purposes for which the funds are to be applied are as follows:

Designated funds
This fund represents funds which the Trustees have earmarked for future projects.

Restricted general funds
This fund represents grants and other income received for the multi academy trust's operational activities
and development.

Pension reserve
The pension reserve included within restricted general funds represents the multi academy trust's share of
the pension liability arising on the LGPS pension fund.

Restricted fixed asset funds
This fund represents grants and other income received to carry out works of a capital nature.

Under the funding agreement with the Secretary of State, the multi academy trust was not subject to a
fimit on the amount of GAG that it could carry forward at 31 August 2018,

Page 47



The Arthur Terry Learning Partnership
(A company limited by guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2018

18.

Statement of funds {continued)

Analysis of academies by fund balance

Fund balances at 31 August 2018 were allocated as follows:

Arthur Terry Learning Partnership
Arthur Terry School

Stockland Green School

Slade Primary School

Brookvale Primary School

Hill West Primary Schaol

Mere Green School

The Coleshill School

Scotch Orchard Schoaol

Total before fixed asset fund and pension reserve

Restricted fixed asset fund
Pension reserve

Total

Total Total
2018 2017
£000 £000

1,208 691
704 380
1,460 1,390
311 224

84 7

113 95
581 438
269 197

47 -

4,777 3,422
58,791 55,836
(11,375) (12,709)
52,193 46,649
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18.  Statement of funds (continued)

Analysis of academies by cost

Expenditure incurred by each academy during the year was as follows:

Arthur Terry
Learning
Partnership

Arthur Terry School

Stockland Green
School

Slade Primary
School

Brookvale Primary
School

Hill West Primary
School

Mere Green
Primary School

The Coleshill
School

Scotch Orchard
School

Statement of funds - prior year

Designated funds
Designated Fund

General funds
General Funds

Total Unrestricted funds

Teaching
and
educational Other Other costs
support support Educational excluding Total Total
staff costs  staff costs supplies depreciation 2018 2017
£000 £000 £000 £000 £000 £000
525 759 914 132 2,330 432
6,229 923 387 1,280 8,819 9,846
2,868 424 474 1,103 4,869 4,847
1,309 239 327 362 2,237 2,057
650 176 130 168 1,124 1,166
1,239 220 138 355 1,952 1,918
1,278 271 305 358 2,212 2,006
3,411 792 654 539 5,396 4,537
317 32 18 99 466 -
17,826 3,836 3,347 4,396 29,405 26,797
Gains,
Balance at losses and Balance at
1 September Income Expenditure transfers Gains/ 31 August
2016 £000 £000 £000 (Losses) 2017
£000 £000 £000 £000 £000 £000
966 - (172) {144) - 650
804 979 (728) 144 - 1,199
1,770 979 {900) - - 1,849
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18. Statement of funds (continued)

Restricted funds

Gains,
Balance at losses and Balance at
1 September Income Expenditure transfers Gains/ 31 August
2016 £000 £000 £000 {Losses) 2017
£000 £000 £000 £000 £000 £000
General Annual Grant
(GAG) 815 23,028 (22,181) (251) - 1,411
Children's Centre 15 197 {193) - - 19
Other DfE / EFSA grants - 1,485 (1,485) - - -
Other government grants - 657 {857) - - -
Teaching schools - 1,444 (1,301) - - 143
Other income - 450 (450) - - -
Pension reserve (12,687) - (804) - 782 (12,709)
{11,857) 27,261 (27,071) (251) 782 (11,136)
Restricted fixed asset funds
Gains,
Balance at losses and Balance at
1 September Income Expenditure transfers Gains/ 31 August
2016 £000 £000 £000 (Losses) 2017
£000 £000 £000 £000 £000 £000
Other Fixed Asset funds 56,529 569 (1,413) 251 - 55,936
56,529 569 (1,413) 251 - 55,936
Total restricted funds 44 672 27,830 (28,484) - 782 44,800
28,809 - 782 46,649

Total of funds 46,442

(29,384)
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A current year 12 months and prior year 12 months combined position is as follows:

Designated funds
Designated Fund

General funds

General Funds
Children's Centre

Total Unrestricted funds

Restricted funds

General Annual Grant

(GAG)

Children's Centre
Other DfE / EFSA grants
Other government grants
Teaching schools

Other income

Pension reserve

Balance at Gains,
1 losses and Balance at
September Income Expenditure transfers Gains/ 31 August
2016 £000 £000 £000 (Losses) 2018
£000 £000 £000 £000 £000 £000
966 - {172) 1,108 - 1,902
966 - (172) 1,108 - 1,902
804 2,134 {1,652) (1,110) - 176
- 29 - (29) - -
804 2,163 (1,652) {1,139) - 176
1,770 2,163 {1,824) (31) - 2,078
(GGains,
Balance at losses and Balance at
1 September Income Expenditure transfers Gains/ 31 August
2016 £000 £000 £000 (Losses) 2017
£000 £000 £000 £000 £000 £000
815 47,338 (45,844) {332) - 1,977
15 318 {364) 31 - -
- 3,103 (3,103) - - -
- 1,291 (1,291) - - -
- 3,989 (3,277) - - 722
- 947 (947) - - -
(12,687) (274) {1,742) - 3,328 (11,375)
{11,857) 56,722 (56,568) {301) 3,328 (8,676)
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18. Statement of funds (continued)

Restricted fixed asset funds

Gains,
Balance at losses and Balance at
1 September Income Expenditure transfers Gains/ 31 August
2016 £000 £000 £000 {Losses) 2017
£000 £000 £000 £000 £000 £000
Schools Condition
Allocation (SCA) - 1,062 - {606) - 456
Other Fixed Asset funds 56,529 3,676 (2,808) 938 - 58,335
56,529 4,738 (2,808) 332 - 58,791
44,672 61,460 {69,376) 31 3,328 50,115
Total of funds 46,442 63,623 {61,200) - 3,328 52,193
19.  Analysis of net assets befween funds
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£000 £000 £000 £000
Tangible fixed assets - - 58,586 58,586
Current assets 2,078 4,304 513 6,895
Creditors due within one year - (1,605) {109) (1,714)
Creditors due in more than one year - - {199) {199)
Provisions for liabilities and charges - (11,375) - {11,375)
2,078 (8,676) 58,791 52,193
Analysis of net assets between funds - prior year
Unrestricted Restricted Restricted Total
funds funds  fixed asset funds
funds
2017 2017 2017 2017
£000 £000 £000 £000
Tangible fixed assets - - 55,977 65,977
Current assets 1,849 3,447 446 5,742
Creditors due within one year - {1,874) {455) (2,329)
Creditors due in more than one year - - (32) (32)
Provisicns for labilities and charges - (12,709) - (12,709)
1,849 (11,136) 55,936 46,649
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20,

21.

22,

Reconciliation of net movement in funds to net cash flow from operating activities

Net income/(expenditure) for the year (as per Statement of Financial

Activities)

Adjustment for:

Depreciation charges

Dividends, interest and rents from investments
(Increase)/decrease in debtors

(Decrease)/increase in creditors

Capital grants from DfE and other capital income

Adjust for: cash transferred on conversion

Defined benefit pension scheme cost less contributions payable
Net gain on assets and liabilities from local authority on conversion
Gift of property on conversion

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand

Total

Conversion to an academy trust

2018 2017
£000 £000
2,998 (575)
1,373 1,284

{4) (3)
(326) 123
(653) 589
(784) (569)

{7) -
938 804
274 -

(2,929) -

880 1,653
2018 2017
£000 £000

5,991 5,165
5,991 5,165

On 1 March 2018 Scotch Orchard Schoo! converted to academy trust status under the Academies Act
2010 and all the operations and assets and liabilities were transferred to The Arthur Terry Learning

Partnership from Staffordshire County Council for £NIL consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their fair value and recognised in the Balance sheet under the appropriate
headings with a corresponding net amount recognised as a net gain in the Statement of financial activities
incorporating income and expenditure account as Donations - transfer from local authority on conversion

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of financial activities incorporating income and expenditure

account.
Restricted

Unrestricted Restricted fixed asset Total
funds funds funds funds
£000 £000 £000 £000
Budget surplus on LA funds 7 - - 7
LGPS pension deficit - {274) - {274)
Net assets/(liabilities) 7 {274) - (267)

The above net liabilities include £7,000 transferred as cash.
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23,

24,

Capital commitments

At 31 August 2018 the multi academy trust had capital commitments as follows:

2018 2017
£000 £000
Contracted for but not provided in these financial statements 367 355

Pension commitments

The multi academy trust's employees belong to two principal pension schemes: the Teacher's Pension
Scheme for England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by the West Midlands Pension Fund and
Warwickshire Pension Fund. Both are Multi-employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016,

Contributions amounting to £338,155 were payable to the schemes at 31 August 2018 (20717 - £333, 594)
and are included within creditors.

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able o opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament. ’

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Departrent for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

e employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge.

« total scheme liabilities {pensions currently in payment and the estimated cost of future benefits} for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
fogether with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

« an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

. the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.
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24.

Pension commitments (continued)

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the period amounted to £1,850,766 (2017 - £1,808,855).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(www.teacherspensions.co.uklnewsfemployer512014/06!publication—of—the—valuatiomreport.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets heid in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2018 was £1,431,000 (2017 - £7,187,000), of
which employer's contributions totalled £1,169,000 (2017 - £925,000) and employees’ contributions
totalied £272,000 (2017 - £256,000). The agreed contribution rates for future years are 18.3% for
employers and 5.5% to 11.4% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2018 2017
Discount rate for scheme liabilities 2.75 % 2.55 %
Rate of increase in salaries 313 % 3.60 %
Rate of increase for pensions in payment/ inflation 2.30 % 2.60 %
Inflation assumption (CPI) 2.30 % 2.60 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2018 2017
Retiring today
Males 22.2 22.2
Females 24.5 24.5
Retiring in 20 years
Males 24.2 24.2
Females 26.6 28.7

At 31 August

At 31 August

Sensitivity analysis 2018 2017
£000 £000
Discount rate +0.1% (1,7386) (567)
Discount rate -0.1% 1,748 578
Mortality assumption - 1 year increase 342 (113)
Mortality assumption - 1 year decrease (342) 113
CPl rate +0.1% 1,386 461
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24.

Pension commitments {continued)

CPl rate -0.1% (1,377)
The multi academy trust's share of the assets in the scheme was:

Fair value at

31 August

2018

£000

Equities 8,425
Gilts 1,402
Corperate honds 379
Property 1,186
Cash and other liquid assets 475
Other 1,428
Total market value of assets 13,295

(452)

Fair value at
31 August
2017

£000

7,335
1,560
932
501
1,210

11,528

The actual return on scheme assets was £232,945 (2017 - £1,531,000).

The amounts recognised in the Statement of financial activities incorporating income and expenditure

account are as follows:

2018 2017

£000 £000
Current service cost {1,771) (1,457)
Interest income 317 211
Interest cost (643) {480)
Admin expenses {4) (3)
Total (2,101) (1,729)
Actual return on scheme assets 233 1,531
Movements in the present value of the defined benefit obligation were as follows:

2018 2017

£000 £000
Opening defined benefit obligation 24,237 21,876
Transferred in on existing academies joining the frust 534 -
Current service cost 1,771 1,457
Interest cost 639 480
Employee contributions 272 256
Actuarial (gains)/losses (2,620) 388
Benefits paid {162) (220)
Closing defined benefit obligation 24,671 24,237
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24,

25.

Pension commitments (continued)

Movements in the fair value of the multi academy trust's share of scheme assets:

2018 2017

£000 £000
Opening fair value of scheme assets 11,528 9,189
Transferred in on existing academies joining the trust 260 -
Return on plan assets (excluding net interest on the net defined

pension liability) 317 211

Actuarial gains/(losses {74) 1,170
Employer contributions 1,159 925
Employee contributions 272 256
Benefits paid (162) {220)
Administration expenses {4) (3)
Closing fair value of scheme assets 13,296 11,528

Operating lease commitments

At 31 August 2018 the total of the Academy trust's future minimum lease payments under non-cancellable

operating leases was:

2018 2017
£000 £000
Amounts payable - Land and building:
Within 1 year 961 937
Between 1 and 5 years 4,206 4,101
After more than 5 years 20,061 21,889
Total 25,228 26,927
Amounts payable - Other
Within 1 year 94 123
Between 1 and & years N 77
200

Total 125

The commitment under land and buildings represents the total amount payable under the BSF / PFI

contracts that the multi-academy trust is subject to.
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26. Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the AFH and with the trust's financial regulations and normal procurement procedures
relating to connected and related party transactions.

No related party transactions took place in the period of account, other than certain trustees’ remuneration
and expenses already disclosed in note 13.

27. Confrolling party

The multi academy trust is controlled by the board of members.
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28. Teaching school trading account

2018 2018 2017
£000 £000 £000
Income
Direct income
Grant income 2,054 1,007
Other income
Fundraising and other income 501 437
Total income 2,555
Expenditure
Direct expenditure
Direct staff costs 296 270
Staff development 4 -
Other direct costs 1,603 991
Total Direct expenditure 1,903 1,261
Other expenditure
Other staff costs 27 26
Recruitment and support 3 -
Cther support costs 43 14
Total Other expenditure 73 40
Total expenditure 1,976
Surplus from all sources 579
Teaching school balances at 1
September 2017
143
Teaching school balances at 31 722
August 2018

2017
£000

1,444

1,301

143

143
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